
External Course Observation 

Sam Avery 
COM 203 – Introduction to Media Writing 
Online/Asynchronous, Spring 2024 

 

Dear Evaluator, 

 

As mentioned in my teaching overview, one of the most significant modifications in my 
teaching pedagogy since COVID-19 has been the development of my online course portal 
located at www.ProfAvery.online. The development of this learning management system 
has become a fantastic resource for me and my students, both in-person and online.  

With that said, I invited Kerry Curran, Professor and Chair of the English Department at 
Tompkins Cortland Community College (TC3), to observe and evaluate my fully 
online/asynchronous section of COM 203 – Introduction to Media Writing during the 
Spring 2024 semester. Dr. Curran’s expertise in composition, rhetoric, and student learning 
assessment, particularly within online and hybrid instructional environments, made her 
well positioned to evaluate the structure, clarity, and effectiveness of a writing-intensive 
media course delivered in an asynchronous format.  

Her perspective is especially valuable given the close relationship between media writing 
and traditional composition pedagogy, as well as her extensive experience with curriculum 
oversight and institutional assessment. This external review offers an independent, 
informed evaluation of my online instructional design, student engagement strategies, and 
learning outcomes, complementing the existing record of in-person teaching observations 
and providing a broader view of my teaching effectiveness across modalities. 

Please know, evaluators have access to my COM 203 – Introduction to Media Writing 
course through the TEACHING menu on www.SamuelAvery.info if you wish to follow along 
with Dr. Curran’s evaluation. 

Additionally, previous in-person classroom observation reports have also been included in 
this document following Dr. Curran’s report. 

 

Respectfully, 

Sam Avery 

http://www.profavery.online/
http://www.samuelavery.info/


TC3 Faculty Observation Form  

 

 

 

 
 

1Adapted from the UTeach Observation Protocol (UTOP; Retrieved March 2018 from https://utop.uteach.utexas.edu/) by the Teaching 

Quality Framework Initiative (https://www.colorado.edu/teaching-quality-framework/) in collaboration with partnering departments at the 

University of Colorado Boulder. This work was sponsored by the National Science Foundation (DUE-1725959) - any opinions, findings, and 

conclusions or recommendations expressed in this material are those of the authors and do not necessarily reflect the views of the NSF. 
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Tompkins Cortland Community College Faculty Observation 
Form 

 

This form is intended as a way to enable more consistent and transparent evaluations over time with the 

goal of helping to encourage a culture of continuous development.  

 

Please complete the following steps for your observation: 

❏ Review the syllabus for the course that is available on Sharepoint. Request and review both 

examples of assessments and the course learning management site prior to your classroom 

observation and complete Section A below. 

❏ Talk to the faculty member in advance of the class period you will be observing. The goal of this 

conversation should be to understand the objectives for that class and how it fits with the overall 

course and to provide an overview of the observation you will be conducting. 

❏ Use the “Evidence / Notes” boxes to make notes regarding each question during the lesson. Please 

check NA if a particular item did not apply to the class you observed. 

 

Observer: Kerry Curran 

Instructor: Sam Avery 

Course Name: Intro to Media Writing 

Course Number / Section/ 
Teaching Modality: 

BL1 

Date / Time / Room:  Online Asynchronous 

Semester: Spring 2024 

# students enrolled / # students 
who attended 

15 / NA 

 

 

  

https://utop.uteach.utexas.edu/
https://www.colorado.edu/teaching-quality-framework/
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Section A: Review of syllabus, assessments, and learning management site 

 

Did the observer receive and review the syllabus, assessment materials, and the learning 

management site prior to class? 
  Yes      No 

(a) Does the syllabus include the required sections per the TC3 teaching manual (e.g. 

Student Conduct; back up teaching modality; and Academic Integrity)? 
 Yes      No* 

(b) Does the syllabus clearly describe expectations and requirements for the course? Is the 

grade breakdown and a course calendar clearly outlined?  
 Yes      No* 

(c) Were formal assessments (homework, tests, quizzes, etc.) consistent with the Master 
Course Syllabus? 

 Yes      No* 

      *If no in (a), (b), and/or (c), what was missing/unclear? 
 
 
 
 
 
 
 
 
 
 
 
 

(d) How did the learning management site supplement the course? In addition to overall observations, please 

comment specifically on things such as organization, grading clarity, and examples of added content. 

 
The site that Sam created is so well organized and easy to navigate with all parts of the course (syllabus, 
schedule, grades, modules, etc.) clearly labeled.  He provides an excellent example of an education layout that 
is very accessible and engaging to a variety of learners! 
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Section B: Classroom Observations  

 

 B1) Organized and Prepared. Were the instructor’s materials, activities, and resources (e.g. readings, PowerPoints, 

multimedia, website, etc.) well-organized, well prepared, clearly explained, and broadly consistent with stated 
learning goals for that class session.  

Evidence / Notes:                                                                                                     Not applicable 
 
The landing page is dynamic, yet cleanly laid out for students, making it very clear what the class content is 
and how to navigate the units. 
 
 
 

 

 

 B2) Resources. Did the instructor provide resources (e.g., readings, PowerPoints, board work, multimedia, website, etc.) 

that were accurate, and that contributed to students’ understanding and learning at various levels? How did the 
content and examples the instructor chose support the themes and concepts of the class meeting? 

Evidence / Notes:                                                                                                     Not applicable 
I am so impressed by the way each unit breaks down into scaffolding pieces 
(“WATCH/READ/REVIEW/QUIZ/SEND”), taking the student through a linear progression of resources and 
examples, and always ending with an assessment that not only makes sure the student understands what 
they learned, it helps make the instructor’s expectations clear.  
 
 
 
 

 

 

 B3) Learning goals and Participation. How were the students aware of the purpose of this class session, including 

lecture topics, class activities, and/or assignments? In what ways did the instructor work to achieve the goals 
discussed during your pre-consultation meeting and/or communicated during class? How did the instructor 
establish a classroom environment that gave all students the opportunity to participate fully (e.g., creates a 
positive climate inclusive of all learners)? 

Evidence / Notes:                                                                                                    Not applicable 
Sam created an introductory module that makes sure students understand the nature of the course, offers 
tips on how to succeed (which repeatedly encourages the student to reach out to him), reviews the core of 
the syllabus and course schedule, and provides an overview of the grades.   
 
This introduction and the modules themselves are written in a voice that is very encouraging and even 
incorporates humor!  I feel his students would be quite welcomed by his tone. 
 
The only thing I would point out is the use of 3 major deadlines to complete all the work---I like the idea very 
much but also noted that 2 of his students disappeared.  I am wondering if some students need even more 
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structure (or a schedule based on weekly deadlines) to stay on top of the load?  I could see how a student 
might fall behind (out of sight, out of mind) if there is not a need to check in weekly.  
 
 

 

 

 B4) Engagement and Active Learning. In what ways did the instructor engage students in doing, sharing, thinking, 

writing, or other forms of active learning during the lecture/class session? In what ways did the instructor provide 
students with opportunities to engage with the course material, on their own or in small groups during the 
lecture/class session? (See Addendum on Active Learning for some examples.) 

Evidence / Notes:                                                                                                    Not applicable 
 
The ways that Sam shares content and learning is varied and interactive---in addition, his assessments are 
similarly varied and allow for a range of ways (“Send a Professional Email”, “Quiz: Feature Copy”, “Broadcast 
Vocal Test”) for his students to show their expertise and comprehension. 
 
 
 

 

 B5) Knowledge and Connections. How did the instructional strategies and activities help students make appropriate 

connections to other areas or real life, build upon prior knowledge, understand how learning the material 
connects to out-of-class issues, and encourage students to increase their reasoning ability?  

Evidence / Notes:                                                                                                    
 
I really liked the way Sam connected the skills he was teaching to current essays, movie themes, and real life 
examples from a variety of sources (Ted Talks, Instagram, YouTube, etc).  By doing this, in encourages the 
student to not just memorize or regurgitate, but look for connections in the concepts and attempt pragmatic 
applications. 
 
 

 

 

 B6) Formative assessment and corrective feedback. In what ways did the instructor check in on and/or gauge student 

learning during the lecture/class session? In what ways did the instructor provide corrective feedback and adjust 
their teaching to address student comprehension, learning needs, and academic progress during the lecture/class 
session?  
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Evidence / Notes:                                                                                                    Not applicable 
 
I am not completely sure how Sam provides corrective feedback, etc.  He encourages the students to contact 
him, but I did not have access to a rubric or grading response. 
 
 
 

 

 

 B7) Accuracy and Depth.  Was the instructor’s content information accurate and appropriately thorough (e.g. 

information written on board, in hand-outs)? How did the instructor demonstrate a solid grasp of the subject 
matter and content, and how did they scaffold the content to teach at a level appropriate for undergraduates?  

Evidence / Notes:                                                                                                    Not applicable 
 
He scaffolds his content so well, both within the modules, and as a progression overall across the units.  For 
this reason, the content and work does not seem random or “busy”, but clearly lays out a plan.  However, 
this does not mean that students are not challenged.  Each module calls for an original work or quiz. 
 

 

 
Addendum to Section B: Examples of active learning include, but are not limited to:  

● Clicker concept questions 
● Think-pair-share 
● Participatory demonstrations and/or games 
● Making time for students to discuss concepts with peers 
● Active writing (e.g., minute papers) or speaking (e.g., in class presentations) 
● Working through problems, scenarios, and/or arguments with students 
● Organizing students for group work 
● Routinely asking for and welcoming student input and questions 
● Fielding questions in a way that encouraged further discussion 
● Demonstrating active listening 
● Providing opportunities for students to reflect, relate, organize, apply, synthesize, and/or 

evaluate information, etc. 
 

Section C: Ratings 

C1)  Organized and Prepared. Were the instructor’s 

materials, activities, and resources (e.g. 
readings, PowerPoints, multimedia, website, 
etc.) well-organized, well prepared, clearly 
explained, and broadly consistent with stated 
learning goals for that class session. 

                                               ☐ Not applicable 

 
Needs improvement                                 Advanced execution 
 

 
Please explain rationale: 7—please see Section B 

comments. 
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  C2)  Resources. Did the instructor provide resources 

(e.g., readings, PowerPoints, board work, 
multimedia, website, etc.) that were accurate, 
and that contributed to students’ understanding 
and learning at all levels? How did the content 
and examples the instructor chose support the 

themes and concepts of the class meeting? 

                                               ☐ Not applicable 

 
Needs improvement                                 Advanced execution 
 

 
 

Please explain rationale: 7—please see Section B 
comments. 

 

 

 

  C4)  Engagement and Active Learning: In what 

ways did the instructor engage students in doing, 
sharing, thinking, writing, or other forms of active 
learning during the lecture/class session? In what 
ways did the instructor provide students with 
opportunities to engage with the course material, 
on their own or in small groups during the 
lecture/class session? (See Addendum on Active 
Learning for some examples.) 

 

                                                   ☐ Not applicable 

 

 
Needs improvement                                 Advanced execution 

 
Please explain rationale: 7—please see Section B 

comments. 
 

 

 C5)  Knowledge and Connections. How did the 

instructional strategies and activities help 
students make appropriate connections to other 
areas or real life, build upon prior knowledge, 
understand how learning the material connects to 
out-of-class issues, and encourage students to 
increase their reasoning ability? 

                                    

                                               ☐ Not applicable 

 
Needs improvement                                 Advanced execution 

 

 
Please explain rationale: 7—please see Section B 

comments. 

 C3)  Learning goals and Participation. How were the 

students aware of the purpose of this class 
session, including lecture topics, class activities, 
and/or assignments? In what ways did the 
instructor work to achieve the goals discussed 
during your pre-consultation meeting and/or 
communicated during class? How did the 
instructor establish a classroom environment that 
gave all students the opportunity to participate 
fully (e.g., creates a positive climate inclusive of 
all learners)? 

                                               ☐ Not applicable 

 

 
Needs improvement                                 Advanced execution 

 

 
 

Please explain rationale:7—please see Section B 
comments. 
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C6)  Formative assessment and corrective feedback: 

In what ways did the instructor check in on 
and/or gauge student learning during the 
lecture/class session? In what ways did the 
instructor provide corrective feedback and adjust 
their teaching to address student comprehension, 
learning needs, and academic progress during the 
lecture/class session? 

                                               ☐ Not applicable 

 

 
Needs improvement                                 Advanced execution 

 
Please explain rationale: 5/6—please see Section B 
comments.  This may be happening though and my 

“view” of the course might not have permitted me to see 
evidence of this kind of corrective feedback and 

adjustment. 
 

 

C7)  Accuracy and Depth.  Was the instructor’s 

content information accurate and appropriately 
thorough (e.g. information written on board, in 
hand-outs)? How did the instructor demonstrate 
a solid grasp of the subject matter and content, 
and how did they scaffold the content to teach at 
a level appropriate for undergraduates? 

          

                                               ☐ Not applicable 

 

 
Needs improvement                                 Advanced execution 

 
Please explain rationale: 7—please see Section B 

comments. 

 

Section D: Open-Ended Responses  

 

 D1) Strengths and positive aspects of the course and/or the instructor’s teaching 

Evidence / Notes:                                                                                                    
 
 
I would like to use Sam’s online asynchronous course set up as the gold standard for other courses in this 
modality.  So logical, inviting, accessible, varied, and interesting. Well done! 
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 D2) Suggestions for the instructor to improve their teaching 

Evidence / Notes:       Please see C6.                                                                                               
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Section E: Optional Instructor Response  

 

E1) If the instructor would like to respond to or add any comment to the observation, they can do so here. 
Faculty are encouraged to consult their collective bargaining unit’s contract regarding Professional 
Observation Visits, including additional visits.  

Notes:                                                                                                     
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Section F: Supervisor Statement  

 

F1) Confirmation of Receipt 

Name of Supervisor: 
 
Date Observation Report Received: 
 
Comments: 
 
 
 
 
 
 
 
 
 

 







To: Personnel Committee(s)  

From: Larissa True, PhD; Associate Professor, Kinesiology Department 

Date: 23 January 2019 

Re: Peer teaching observation of Samuel Avery, Assistant Professor 

In November 2018, I had the opportunity to observe Samuel Avery’s COM 446 Advanced Filmmaking 
course. This opportunity for observation was unique for several reasons: 1) I am a faculty member in a 
completely different department/field (Kinesiology); 2) In addition to observing Sam’s teaching, I was 
also playing the role of “Erica” in a short film he and the COM 446 class were shooting; and 3) The 
observation took place on two different occasions in two non-classroom settings (a conference room in 
the Professional Studies Building and the upstairs bar at the Dark Horse Tavern). The COM 446 class that 
I observed is an upper-level class with a focus on advanced techniques in short-form digital cinema 
production. The 10-12 students who were in the class received rigorous training from pre-production to 
post-production of a short film.  

We first filmed a scene in a conference room in the Professional Studies Building, where my office is 
located. This occurred during COM 446’s normal class time. Sam and his students arrived a few minutes 
early and stopped by my office to introduce themselves before going to the conference room to set up. 
As they were setting up, Sam provided instruction for the equipment set-up but also took great care to 
allow the students to make decisions regarding camera angles and locations for microphones and such. 
He would often ask the students “what do you think?” or “how should we set this up?” rather than 
taking over and micro-managing the students, which allowed for a conducive learning environment for 
an advanced-level class.  

It became immediately apparent that Sam has a good working relationship with his students. While it is 
evident that he’s in charge of the class and has the respect of his students, the class functions more as a 
cohesive team working toward a goal rather than a typical student/teacher course. One aspect that was 
particularly impressive and reflective of Sam’s effective teaching style is that all the students who were 
present for filming that day were actively engaged in the process. Not one student was “slacking,” or on 
their phone, or trying to avoid being part of the filming process. From an observation standpoint, it 
seemed that all students wanted to be there and genuinely wanted to make a contribution to the film.  

The second time I observed Sam’s COM 446 class was in a rather unique setting – we met at the Dark 
Horse Tavern at 10:00am on a Tuesday morning in November. I was impressed that all of Sam’s students 
(and some extras) showed up on time and prepared for a class meeting at a somewhat odd location on a 
Tuesday morning. Similar to my first observation, the students showed up on time, on point, and were 
involved and engaged throughout the entire two hour class meeting. I was especially impressed during 
this session by the students’ collective attentiveness and evident interest in the course and the film. 
There were a few instances where Sam needed to redirect everyone, as there was quite a bit going on, 
but the students seemed eager to listen to him and would immediately respond to his request.  

As a faculty member in a completely different department and a very different field, I thoroughly 
enjoyed the opportunity to observe Sam’s teaching from the perspective of a “cast member” and also a 



 
 

fellow faculty colleague. I specifically recall making the remark to the students several times during the 
first filming session that “this is such a cool classroom setting!” and several students commented back to 
me that they “love” the class and their major. In my experience, students don’t make such comments 
unless they truly respect their professor, which was very evident.  

In my opinion, Samuel Avery has excellent command of his class and maintains a positive balance 
between being a teacher and a director. He clearly has the respect of his students and it is very evident 
that he is in charge of the class, but also demonstrated a passion toward his students learning the 
necessary techniques to become a filmmaker. To say I was impressed would be an understatement.  

In all honestly, if I could do my college career over, I would welcome the opportunity to take a class from 
someone like Professor Avery. He is an excellent teacher and clearly a brilliant scholar in his field. It was 
a pleasure to work with him and have the opportunity to observe his COM 446 class. Although I am not 
part of the Communication and Media Studies Department, I can strongly attest that Sam is an asset to 
his department and to SUNY Cortland.  

Sincerely,  

 

 

Larissa True, PhD 
Associate Professor 
Kinesiology Department 
SUNY Cortland 
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